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Abstract 

Unicorn Bank has acquirednewlydeal with its entry in the FinTech companies. Whether you know 

to distinguishUnicorn Bankare a bank which does not have presence and the bank connect with 

their client through digital technology. The word is a mixture of the two terms Information advance 

Digital Technology and Artificial Intelligence. The current basic objective of a Unicorn Bank is to 

deliver for amassivedigital banking experience to the consumer. The Unicorn Banks have make 

an effort to define themselves between the services delivered by the staff of the banks and being 

concentrate only on delivering flawless banking experience to the consumers. My paper is formed 

on the review of secondary data obtainable through various sources and a comparative research is 

done to define the role of unicorn banks in the India.  

The objectives of paper to complete the following goals: 1. identifying the future of Unicorn Banks 

in India 2. Diffentiate of Unicorn Banks with traditional Banks. Research design using Qualitative 

& Quantitative information from various secondary data isadapt to finish this research. A 

Comparative method is also adapted to analyse the position of Neo Banks and Traditional Banks. 

To finding gap between the need of the consumers and the services offered by traditional banks. 

The services delivered are to ensure high level services delivered to the clients. Banks also ensure 

that the clients have a pressure and stress- free transaction. 

Keywords:  

Neo banks, comparative study, planning of neo banks, services, future needs of banking industry 

Introduction 

Neo Bank has gained popularity recently by penetrating in the Fin-Tech sector If you want to 

define Neo Banks is digital bank and they interact with their client through digitally only. The term 

is a mixture of the two terms Information Technology and AI. The current basic objective of a 

Unicorn Bank is to deliver for a massive digital banking experience to the consumer. The Unicorn 

Banks have make an effort to define themselves between the services delivered by the staff of the 

banks and being concentrate only on delivering flawless banking experience to the consumers. To 

work out of universal thought process is important because when advance technology is 

determined in the Fin-tech sector. The way Fintech division has built up, and the way banking 

system has come on digital platform itself increased reach and integratesFintechmethod for its 

clients. The conceptual idea of Unicorn Banks is more challenge and providing the right or better 

way of doing. The output of feedback on clients handling, management, convenience and 

transparency is supreme. Itsalways non-Banking service delivers of banking services as the 

Reserve Bank of India (RBI) has not sanctioned for their 100% digital banking services license, 

they can only work through their respective partner bank. Partner bank is a well-established bank 

in the nation. These Banks deliver immediate services to the consumers in respect of opening new 

account, receiving and performing payments, allocation and settlement solutions, it helps the 

MSME’s to improve their trustworthiness. 

In this universe of innovation, banking system moved to digital but there are some loopholes. 

Unicorn Banks serve as the most appropriate after alternative due to their Cost-Effective Model. 

Establishment of Unicorn Banks in India is a back breaking process, due to hard RBI guidelines. 
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It was in 2019 when RBI allowed these Neo Banks to operate in the Indian Banking environment 

with a circumscribed ecology. 

Objectives 

The currentpaper is formed on the review of secondary informationadopted through various 

sources and a comparative research is done to study the goal and role of Unicorn banks in the 

India. The research fulfils the following objective. 

 

1. To identify the future of Neo Banks in India 

2. To Comparison of unicorn Banks with traditional Banks 

Review of Literature 

1. Bhasin,2020- In his research stated the role of unicorn Banks in India. The study emphasized 

the integration of technology and artificial intelligence to deliver a flawless service for the client. 

The paper also focused on the enterprises which are looking forward to enter the Indian Market. 

 2. Palepu,Advait Rao,2019– In his research aimed at establishing a relation with Capital 

Investment and the reachability of Neo Banks. The study also focused on the need for the 

limitations that were being imposed by RBI on these NEO Banks. The author also specifies that 

the prospect of Neo Banks in India shall flourish more and in a better manner in the Indian Market 

in comparison with any other market as the need and requirement of obtaining digital services is 

comparatively more in the country.  

3. Agarwal and Nagar,2020-in their study has pointed about the constant changing environment 

in the banking industry. They have mentioned about the basic difference between Neo Banks and 

digital banks. They have also highlighted the essence of Neo Banks by bringing out their benefits 

and shortcomings. The study has also brought to light the mechanism in which these Neo Banks 

function and operate. 

 4. Hopkinson,TurcamKlarova and et al,2019-The study highlighted the essence of the 

transformation bought about by the Neo Banks. It underlined the importance of the emergence of 

these Neo Banks and the reasons behind the same. The study suggested that it is only due to Neo 

Banks that the customers can invest in mutual funds. The flexibility of investing and using banking 

services as and when they want and also how customers can get an additional interest via investing 

in these Neo Banks.  

5. Kothari,2017-The study does not include anything on the lines of Fin Tech or Neo Banks, but 

the study explains the functioning of a commercial bank. The study helps to draw a comparison 

between the Neo Banks and Traditional Bank  

 

Research Methodology 

  Research Design adapts Qualitative and Quantitative information from different secondary 

sources isadapted to conduct this research study. A Comparative system is also used to compare 

the situation of Unicorn Banks and Traditional Banks. We have analysed and compared leading 

traditional banks and Neo banks to identify and analyse the present role and structure of Unicorn 

banks. 

 Findings 

 Unicorn Banks are Plan of action-oriented banks which trust on their partnered banks to work in 

anefficient manner. They are advanced digitally operated banks which operate on the mixture of 

Artificial Intelligence and Information Technology. The structure of Unicorn Banks is classified 

into three major verities: 

Core infrastructure  

B2B/B2C models 
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 Used by 

Core framework 

The Unicorn Banks providesbackside help to their partnering banks through this operation. They 

give solutions to the traditional banks with the objections or querycreated by the consumers of 

Partnering bank.  

B2B/B2C Model 
Through this platform these Unicorn banks shared end to end services to the partnering bank 

clients.  

Users  

Unicorn Banks have end users for their services delivered. Technology companies, Financial 

Companies all refers the services given by these Unicorn Banks. 

Comparativeresearch ofUnicorn bank and traditional banks  

1. When compares the Traditional Banks with unicorn banks cost of operation are very cost 

effective. It does not have any operational and logistical cost attached to it. 

 2. Unicorn Banks are completely on digital bank, but this orientation also removes the feel of 

banking i.e., interaction with the clients which facilitates many product ideas as well.  

3. Unicorn Banks shares 24 hoursservices to its clients, but it not necessary the clients to visit their 

banks. 

4. Unicorn banks worked on advance technology but it’s one of the biggest flaws as well. Every 

information is digitally driven. Any variations in the policy will not be entertained at all.  

5. It’s not easy to obtaining licence for Unicorn bank, itshardly difficult.  

Conclusion 

This research is based on unicorn banks are becoming the new product service of Indian banking 

culture. They have rightly found out the gap between the requirement of the consumers and the 

services offered by traditional banks. The services delivered by them ensure immense services 

delivered to the clients. They also sure that the clients have a stress-free transaction.  
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